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The “Quality Bus” network

Dublin Programme of Works 2008

· 2008 budget – circa €35m
· Programme for 2008

· 10 schemes to become operational in 2008

· 10 schemes currently under construction 

· 12 at Detailed Design /Tender

· 6 at Public Consultation

· Approx 20 at Concept/Feasibility

· Conversion of hard shoulders

· SuperQBC Initiative to enhance existing QBCs and upgrade the current standards and specifications of new schemes
· Goal is to provide 400km of Quality Bus Corridors (200km are already carried out)
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Malahide QBC North Strand

Key Issues for QBC Success
· Low–cost solution in parallel with the implementation of Metro & Light Rail extensions 
· Funding to be aligned with other resources such as the Road Construction Programmes where bus lanes are incorporated in the designs 
· Continued annual investment of €30m-€40m until 2011 
· Strong enforcement using ITS resources to complement the Garda Síochana (Irish Police) 
· Integration with other major public transport modes 
· Park and Ride facilities, Integrated Ticketing & Real Time Passenger Information 
· Selling the concept of QBCs through the website and other means of publicity in conjunction with the Local Authorities, the Bus Companies and the Dublin Transportation Office 
· Political support & public acceptance 
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Swords QBC Dorset street

Scheme Design

· Stakeholders objectives incorporated through bi-lateral meetings with roundtable meetings of all stakeholders at critical design stages 
· Integrated transportation design for schemes 
· Extensive Cycle Network 
· Network of pedestrian walkways 
· Optimise use of road space 
· Use of Intelligent Transport Systems & Urban Traffic Control 
· Accident remedial measures 
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Stillorgan QBC

Challenges 
· Lack of available road space, competing functions 
· Public Consultation 
· Opposition to QBCs 
· Lengthy Public Consultation Process 
· Construction mainly on city streets 
· Lack of experienced contractors and consultants 
· Retention of experienced design staff 
· Requirement for additional new & enhanced buses 
· Uncertainty surrounding deregulation of bus companies 
· Delay in implementation of Integrated Ticketing and Real Time Passenger Information 
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O’Connell street in the centre, where several lines converge (up to 1700 buses/day/direction)
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